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1. Common risks in Agile projects include budget risks, scope creep risk, not sticking to Agile principles, and lack of predictability.
2. To prevent these risks, companies should use LEAN development, Rolling Wave Planning, split the development into phases, and provide training on Agile/Scrum principles.
3. Vendors should also ensure that their staff is qualified and knowledgeable about Scrum and conduct a discovery phase at the beginning of the project to avoid sudden stops of work.
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Appears strongly imbalanced: The article is written in a biased or one-sided way, and the information it provides is not trustworthy enough to be considered a reliable source. You should consult other sources to find reliable information on the presented issues.
[bookmark: _Toc4]Article analysis:
The article provides an overview of common risks associated with Agile projects and how to prevent them. The article is written from the perspective of a company providing outsourcing services and is thus biased towards promoting their services as a solution for preventing these risks. The article does not explore any counterarguments or present any other solutions for mitigating these risks that may be available from other sources. Additionally, there are no sources cited for any of the claims made in the article which makes it difficult to assess its trustworthiness and reliability. Furthermore, some potential risks are not noted in the article such as communication issues between teams or technical difficulties that could arise during development. In conclusion, while this article provides some useful information on common risks associated with Agile projects and how to prevent them, it should be read with caution due to its potential biases and lack of evidence for its claims.
[bookmark: _Toc5]Topics for further research:
· Agile project risk management
· Agile project communication issues
· Agile project technical difficulties
· Agile project risk prevention strategies
· Agile project risk mitigation techniques
· Agile project risk assessment methods
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