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Team leadership - ScienceDirecthttps://www.sciencedirect.com/science/article/pii/S1048984301000935
[bookmark: _Toc2]Article summary:
1. Effective team performance requires successful integration of individual actions and coordination of contributions.
2. Teams are required to perform in complex and dynamic environments, heightening the need for member coordination.
3. The functional leadership approach asserts that the leader's main job is to do or get done whatever functions are not being handled adequately in terms of group needs.
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Appears moderately imbalanced: The article provides some useful information, but is missing several important points or pieces of evidence that would be required to present the discussed topics in a balanced and reliable way. You are encouraged to seek a more balanced perspective on the presented issues by exploring the provided research topics and looking at different information sources.
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The article titled "Team Leadership" published on ScienceDirect provides a conceptual framework for understanding how leaders create and manage effective teams. The authors argue that leadership processes influence team effectiveness by their effects on four sets of team processes: cognitive, motivational, affective, and coordination. They also present a functional model of leadership processes that emphasizes leadership as social problem-solving.

Overall, the article provides valuable insights into the role of leadership in team performance. However, there are some potential biases and limitations to consider. Firstly, the article assumes hierarchical teams with a defined leadership role, which may not be applicable to all types of teams. Additionally, the focus on action, performing, and production work teams may limit the generalizability of the findings to other types of teams such as creativity or planning teams.

Another limitation is that the article does not provide empirical evidence to support its claims. While it cites previous literature on leadership and team dynamics, it does not present any new research findings or data analysis. This lack of evidence may weaken the credibility of the arguments presented.

Furthermore, the article's emphasis on functional leadership may overlook other important aspects of leadership such as transformational or servant leadership styles. These alternative approaches to leadership have been shown to have significant impacts on team performance and should be considered in any comprehensive analysis of leader-team dynamics.

Finally, while the article acknowledges some environmental and organizational factors that may moderate the effects of leadership on team processes, it does not fully explore these factors or their potential impact on team performance. This limited consideration may lead to oversimplified conclusions about leader-team dynamics.

In conclusion, while "Team Leadership" provides a useful framework for understanding how leaders create and manage effective teams through functional problem-solving approaches, it has some limitations in terms of its assumptions about hierarchical teams and its lack of empirical evidence supporting its claims. Future research should consider alternative approaches to leadership and explore more fully how environmental and organizational factors impact leader-team dynamics.
[bookmark: _Toc5]Topics for further research:
· Transformational leadership and team performance

· Servant leadership and team dynamics

· Different types of teams and leadership styles

· Environmental factors and team effectiveness

· Organizational culture and leadership impact on teams

· Empirical evidence on leadership processes and team performance
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